CALIFON BOARD OF EDUCATION

PUBLIC HEARING AND REGULAR MEETING

SUGGESTED MOTIONS

March 27, 2006

CALIFON BOARD OF EDUCATION

 REGULAR MEETING AGENDA
March 20, 2013 7:30 p.m.

I.  CALL TO ORDER – OPENING STATEMENT


This meeting is called to order at 7:30 p.m. with the following opening statement read by President Turello:


“I would like to announce and have placed in the minutes that adequate notice of this meeting of the Califon Board of Education has been provided in accordance with the Open Public Meetings Act. Proper notice of this Regular Meeting was provided in the  notice dated April 26, 2012. Said notice was posted at the office of the Califon School, mailed to the Hunterdon County Democrat, the Hunterdon Review and The Express Times.  A copy of this notice has also been posted on the public bulletin board in the Municipal Building and filed with the Borough Clerk.  The agenda of this meeting has been posted at the Califon School and on the district’s website.  

II. THE PLEDGE OF ALLEGIANCE
All present participated in the recitation of the Pledge of Allegiance. 
III. ROLL CALL


Members Present: 

Mr. Timothy Ayers






Mr. Jim Bell







Mrs. Carolyn Murin






Mr. Kim Schundler







Mr. Alfred Turello



Absent:


None



Also Present:


Dr. Debra Sheard, Interim Superintendent







Ms. Susan Schaffner, BA/BS

IV. PRESENTATION – Chief Michael Bailey, Washington Township Police Department – Califon School Security Plan
Chief Bailey reviewed the history of shootings in schools throughout American History.  He stressed that in most shootings the custodian or the principal are the first killed. He said the Califon School had a safety plan.  He stated he could not review the school’s safety plan to the public for security reasons.  He said the police, staff and administration are aware of the safety plan.  He said the Police Department will be making recommendations to the Board.  He said blue prints of the school would be available in all officer’s cars.  He said a police training could be held in the school. He said the object was to make entry to the school as difficult as popular. Items he suggested for upgrade were security cameras, an intercom system, drills, burglar alarms, visitor sign in, sign out/ and ID’s/passes for all visitors, doors numbered and reconfiguring entry/exit points for before and after school activities. He said all visitors including parents, vendors and even law enforcement need to sign in and be issued a pass before they enter the building. He said he and his Lieutenant will be working with Dr. Sheard and Dr. Boyd to begin their assessment of the school. He said there will be a lot of items to be implemented in this process.  
Mrs. Smith asked about the timing of the call to give notice they are coming. Chief Bailey said if visitors do not come into the office to sign in, a code should be called and the school locked down.  Mrs. Murin asked if the security cameras should be monitored fulltime.  Chief Bailey said the cameras should be monitored. He recommended security cameras at all entrances.  He also recommended blocking off corridors during before/after school activities to limit access to the building. Mr. Bell asked if a private security firm should be hired.  Chief Bailey said you could but it is not necessary. He said the Washington Township would be happy to consult on our school security.  Mr. Beard asked if Washington Township schools had these upgrades.  He said, yes, cameras and some of the other recommendations had been implemented. Mr. Beard also asked about the timeline for recommendation by law enforcement.  Chief Bailey said items had been completed but many were left to do. Mr. Beard asked where the standards are set.  Chief Bailey said in Morris County it is the prosecutor’s office and the Department of Education.  
V.   APPROVAL OF MINUTES
A. Motion to approve the following minutes by Mrs. Murin, seconded by Mr. Schundler, and approved by a unanimous voice vote:
February 20, 2013 Regular meeting

February 20, 2013 Executive Session

February 28, 2013 Special Meeting
VI. WRITTEN COMMUNICATIONS 
1. Borough of Califon minutes 2/4&19/2013 

2. Email from Mr. John Folsom
VII. INTERIM SUPERINTENDENT’S REPORT

· Expanding Literacy Bridges: the Califon-Rutgers Connection

Dr. Sheard said it is a very exciting time for the school in with the Rutgers Initiative.  Mrs. Weiss said Mrs. Kooger is working with pod casts. Mrs. Bergmann said the first grade word wall is using very large words.  She said the first grade looks forward with anticipation to the Rutgers team spending time in their classroom.  Mrs. Brown said the Rutgers team said the team has a way with finding the student’s interest and teaching them using their own interest.  Dr. Sheard said the Rutgers team has become part of the Califon School family.

· Projected Enrollment 2013-2014

Dr. Sheard reviewed the projected enrollment for the 2013-14 school year.

· Superintendent’s Book Club –March 27, 2013- Reminder about the upcoming book club meeting.  She reviewed the book the group will be reading.
VIII. PUBLIC COMMENT (resolutions only; time limits: 20 min. total; 3 min. /person)
At this time, comment is invited on any matter relating to the resolutions on tonight’s agenda.  

Anyone wishing to speak before the board concerning these resolutions may do so during this public commentary portion of the agenda.  The presenter shall give his/her name and address and make the presentation as brief as possible.  Unless an extension of time is given, each speaker shall be limited to 3 minutes.  

Speakers may offer suggestions or express their concerns. However, in public session, the board will not discuss concerns about individual students or staff members. Other, more appropriate, channels are available for expressing concerns about individual students or staff members.  

The Board President may terminate the remarks of any individual, when they do not adhere to the rules established above.

Mr. Beard asked about the breakdown of the numbers.  Dr. Sheard said the estimate at this time was a total of 125.

Mrs. Smith said her son had learned how to write at the Califon School.  She said writing is learned at the elementary level. 
IX. *BOARD SECRETARY/TREASURER’S REPORT 

After review of the Secretary’s and Treasurer’s reports for the month of  January 2013 based upon consultation with the Board Secretary, the Board of Education of the Borough of Califon has ascertained, to the best of our knowledge and ability, with the information provided, that no major account has been over-expended, that no line item account has encumbrances and expenditures, which in total exceed the line item appropriation and that sufficient funds are available to meet the district’s financial obligations for the remainder of the fiscal year, and hereby certifies the district’s financial plan as approved is being followed as revealed in the financial reports.  
X. COMMITTEE REPORTS

CONSENT AGENDA
   Matters listed within the consent agenda designated by *( including Board Secretary and Treasurer Report) has been referred to members of the Board of Education and/or its standing committees, for reading and study and will be enacted with one motion. The Personnel items on the consent agenda are recommended by the Interim Superintendent. If separate discussion is desired, the item may be removed from the consent agenda by Board action.
· 2013-14 School Budget


Ms. Schaffner said the user friendly budget would be on the website tomorrow.  Mr. Turello said the Budget Presentation would take place next Monday, March 25th. 
A. Finance/Facilities/Transportation
            A motion was made to approve the following by Mr. Schundler, and seconded by Mr. Bell.  The motion carried on a unanimous roll call vote.

*1.
February/March  Bills List

            Motion to approve the payment of invoices from check 

            number 20184 to check number 20299 and payroll checks 0228 and 0315, non check N0122  in the amount of  $201,263.70


Facility Use
*2.
Motion to approve the following use of Facilities:

Class of 2013
Dance


8th  room/Gym

4/12/13   6:00-10:00 pm


Class of 2013
Dance/Lock In

Gym


5/3&4/13   1:00 pm 5/3-









7:00 am 5/4

B. Curriculum/ Instruction and Technology
A motions was made to approve the following by Mr. Schundler, and seconded by Mr. Bell.  The motion carried on a unanimous roll call vote.
Health Report

*1.
Motion to approve the attached health report for February 2013.

Field Trips
*2.
Motion to approve the following field trip requests:

Reading Olympics

5/6 grades 
Holland Township School
4/16/2013
$235.00
Destination Imagination
3-7 grades
Robbinsville High School
3/23/2013
$604.00

Broadway Show

7th grade
NYC



5/22/2013
$0
Mrs. Weiss clarified that the Broadway show was funded completely by the parents. 


2013-2014 School Calendar

*3.
Motion to approve the attached 2013-2014 school calendar.


Teachscape License Renewal

*4.
Motion to approve the renewal of the Teachscape License at a cost of $399.00 for the 2013-2014 year.

Legislation and Policy
No report 
D.
Board Ad Hoc Committees

Long Range Planning – no report
E.
Personnel

A motion was made to approve the following items by Mr. Bell, and seconded by Mr. Schundler.  The motion carried on a unanimous roll call vote.
2012-13 Substitute List

  *1.
Motion to approve the following additions to the 2012-2013 substitute list.  Annual per diem sub rates are $110.00 nurse, $80.00 teacher or secretary, $12.50 per hour custodian.


Jigesh Parikh (teacher) pending completion of substitute certificate

Child Rearing Leave - Extension
*2.
Motion to approve an extension of the child rearing leave of Jennifer Torcivia to July 2014.


Development/Travel

*3.
Motion to approve the following staff development/travel:

D. Sheard
NJASA  Annual Spring Conference 
5/20-22/13
$425.00 conference



Atlantic City, NJ



$250.00 room 2/nights

J. Bell

School Public Relations Forum
4/26/13
$50.00



Hamilton Township, NJ


E Hellings
Conference Reading and Writing
4/12/13
$150.00/pp


M Heyduke
Somerset, NJ


M Medea

K Brown

Dr. Sheard explained the Rutgers Conference

Horizontal Movement 
*4.
Motion to approve the following horizontal movement:

M. Heyduke

BA 15     to    MA

2012-2013 Extra Curricular Appointments

*5.       Motion to approve the following extra curricular appointments for the 2012-13 year:

William Mrozek

Baseball Coach  


$1,400.00

BA History - Rutgers

Board of Education Resignations
A motion was made by Mr. Schundler and seconded by Mr. Bell.  The results of the roll call vote were three (3) Yes (Mr. Turello, Mr. Bell, and Mr. Schundler), and two (2) Abstain (Mrs. Murin, Mr. Ayers).

6.
Motion accept with regret the resignations of P.Timothy Ayers and Carolyn Murin from the Califon Board of Education effective April 1, 2013.

Mr. Turello thanked Mr. Ayers and Mrs. Murin for their service. The Board reviewed the process for appointment.

Non-Tenured Teachers

*7.
Motion to approve, upon the recommendation of the Chief School Administrator, the reappointment of the non-tenured professional staff shown below for the 2012-13 School Year, on the salary guide at the classification and step as indicated, based on the 2009-2012  negotiated agreement between the Califon Board of Education and the Califon Education Association(pending negotiation of new contract).

	Name
	Position
	College
	12-13 Step/Col
	Salary/Annual
	FTE
	Tenure Date

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	J. Martoccia
	4th Grade Teacher
	Seton Hall
	MA1
	$48,109
	1.0
	04/08/17










Prorated 4/8/13 – 6/30/13
Dr. Sheard said approximately 10 candidates were interviewed and 3 were brought back for demo lessons.  Based on these lessons the success candidate was Mrs. Martoccia.  She has her undergraduate in Journalism and her Masters in Education. Dr. Sheard said this candidate has 9 years of experience.  Mr. Bell asked if this candidate had experience with NJAsk.  Dr. Sheard said yes.
F.
Communications
Mr. Bell reported that several media articles including the Daughters of the American Revolution and Cat in the Hat are being published.   Dr. Sheard noted that several articles on NJ.com had been posted concerning Califon.  She said she added these articles to the critical account.  Dr. Sheard said Mrs. Donnelly has been personally taking these articles to the Hunterdon County Democrat.   Mrs. Murin complimented Mrs. Donnelly on her efforts.  Mr. Bell noted a former Califon student, Luke Conrad, had been awarded Eagle Scout status. 
XI.
OLD BUSINESS
Principal Search – Dr. Sheard said 10 candidates would be screened tomorrow at which time they hope to narrow the field to four.  The committee of parents, teachers, board will then meet with the final four. 
Superintendent Search – Mr. Turello said local districts have been contacted.  He said options for sharing, part-time and interim superintendent are being reviewed. 
XII.
NEW BUSINESS- none


XIII.
PUBLIC COMMENT (all school-related topics; time limits: 30 min. total; 3 min. /person)
At this time, comment is invited on any matter relating to the school district.  

Anyone wishing to speak before the board may do so during the public commentary portion of the agenda.  The presenter shall give his/her name and address and make the presentation as brief as possible.  Unless an extension of time is given, each speaker shall be limited to 3 minutes.  

Speakers may offer suggestions or express their concerns. However, in public session, the board will not discuss concerns about individual students or staff members. Other, more appropriate, channels are available for expressing concerns about individual students or staff members.  

The Board President may terminate the remarks of any individual, when they do not adhere to the rules established above.

.

Mrs. Smith said her task form a recent community meeting was to keep the school’s alumni accomplishments in the public eye.  She asked if the school website could feature these accomplishments. Dr. Sheard said yes.  Mrs. Smith also asked about the responsibilities of the Superintendent as an educational leader.  Dr. Sheard said the teacher evaluation implementation would be an important duty for this principal.  The following year the PAARC assessments would go into effect.  The principal’s responsibility is to implement both of these very important items.  Mr. Medea asked if their were enough numbers to field a team.  Dr. Sheard said only nine students had expressed interest. Mr.Medea  discussed the possibility of a clinic  Mr. Beard asked about the timeframe for board applications.  The date for response in April 8, 2013.  An add will be placed in the Hunterdon Democrat as well as posted at the school and sent to the Borough Hall.  Mr. Beard also discussed the town webmaster who may be available to help with school promotion.  Mr. Ayers clarified the use of student photos. Mr. Beard asked about the Child Study Team staffing.  Mr, Turello said at this point staffing will remain the same.  Mr. Beard thanked the Board and Mr. Turello for sending out the letter to the community.  He also thanked Mrs. Murin and Mr. Ayers for their service to the Board.
Dr. Sheard introduced Dr. Merachnik to discuss the impact of student loss due to School Choice.  Dr.  Merachnik said children need to learn to deal with change.  He said children should go to their parents who should counsel their children.  Mrs. Peterson asked if his response was that this will happen.  Dr. Merachnik said this is not post traumatic stress disorder.  Dr. Merachnik. said his concern is the administration should be helping parents deal with this situation with their children.  He said the parents should be given the opportunity to get advice on how to handle this situation. Mr. Beard said his child was having a difficult time with the transition. Dr. Merachnik and Mr. Beard discussed option for handling this situation. Mr. Bell discussed options for the students.  Dr. Merachnik offered to help any parents who may need his counsel in helping their children handle this situation.  Dr. Sheard said she is hesitant to put in place something that may make students more anxious. She said the tug of war in the community need to stop and all need to pull on the same side. Mrs. Peterson asked about the negative comments Dr. Sheard had heard. Mrs. Peterson commented on ideas in the community can handle this issue such as an ice cream social. Dr. Sheard discussed the pros and cons of school choice students coming into the school.
XIV.
EXECUTIVE SESSION
A motion was made by Mrs. Murin, seconded by Mr. Schundler, and carried on a unanimous voice vote to approve the following resolution:

WHEREAS, Section 6 of the Open Public Meetings Act, Chapter 231, P.L. 1975 (R.S. 10:4-13), permits the exclusion of the public from a meeting or portion of a meeting of this public body in certain circumstances and 

WHEREAS, the Board must consider (see check below), which is/are exempt from public discussion pursuant to the Act;
____ 1.  Matter which by express provision of law is rendered confidential

____ 2.  Release of information which would impair receipt of federal funds

____ 3.  Individual Privacy/ Student Matters
__x_ 4.  Collective Bargaining/Negotiations

____ 5.  Real estate matters

____ 6.  Disclosure could impair public safety

____ 7.  Pending/Anticipated Litigation

__x_ 8.  Terms and conditions of employment

____ 9.  Deliberations involving imposition of specific civil penalty.

NOW THEREFORE BE IT RESOLVED that the Board of Education adjourn to executive session at _9:35_p.m. to discuss the above-mentioned matters to the exclusion of all others.  Matters discussed may or may not be made public this evening.  Resulting action may or may not be taken following re-entry into regular session

XV.
RECONVENE
The Board reconvened into regular session at 10:57PM.
XVI.
ADJOURNMENT

There being no further business to come before the Board, it was moved by Mrs. Murin and seconded by Mr. Schundler to adjourn at 10:58PM.

Respectfully Submitted,

Susan Schaffner, Board Secretary
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